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As I was standing in the fresh vegetable aisle 
of a supermarket (I’m lying to you, it was the 

wine aisle) I got a gentle tap on my shoulder. I 
turned and found a suited young man smiling,

“You won’t remember me, but you ran a 
workshop in my school a few years ago. I went 
to university because of you and I’ve now just 
started an internship at a publishing company, 
so thanks!”  

The young man dashed off before I could form 
a reply, but I would have said ‘Thank you’ and 
given him a massive bear hug. Perhaps that is 
why he ran away so quickly. 

It was this moment that inspired me to collate 
all the information and data from the schools 
we have worked with during the 2014 – 2015 
academic year. 

We know we have a significant impact on the 
schools’ and young people we work with but this 
success can be difficult to quantify. 

The Impact Report goes some way in evidencing 
the outcomes of the work we do in schools 
across the UK. I hope you enjoy reading it as 
much as I did creating it. 

To the young man in the supermarket, thank you. 
You are awesome. 

Carrie Starbuck
Managing Director 

The Managing Director’s Forward



1000 
schools

10,000 
staff

20,000 
parents

250,000 
students

Each academic year we work with...

We work with primary and secondary schools, colleges, universities 
and businesses across the UK and Europe.

students rate our 
strategies as 
very good or 

excellent

94% 

of our customers 
are returning 

schools that work 
with us time and 

time again. 

80% 10% 
of our customers 
are schools we 

haven’t visited for 
some time and are 

now returning to us. 

10% 
are brand new 

schools. The majority 
of these schools 
hear about us by 

recommendations or 
seeing us action!

We are incredibly proud to have such strong 
partnerships with schools. This is testimony 
to the excellence of our presenters and 
headquarters support staff.

Taking a cross section of 150 schools in the UK we compared their 
2013 GCSE results to their 2014 results. Despite the performance 

table changes, there was on average a 2% increase! 

You. Us. together
we can 

raIse achIeveMent

One of the main 
reasons the school is 
improving its results 
is down to Learning 

Performance Training.

Adam, Deputy Headteacher

“ “



evIdence to support 
MetacognItIon 

 or 
learnIng to learn skIlls 

The Education Endowment Foundation Teaching and Learning Toolkit states 

“meta-cognition and self-regulation approaches have 
consistently high levels of impact, with pupils making an 

average of eight months’ additional progress. The evidence 
indicates that teaching these strategies can be particularly 

effective for low achieving and older pupils.”

Average 
8+ months 
increase 

in students’ 
learning 

performance

Our own evidence supports the Education Endowment Foundation’s research. 
Equipping students with effective learning strategies empowers them to become 

successful, independent learners. This improves confidence, self – esteem and 
ultimately, exam results.



weatherhead hIgh 
school for gIrls

wIrral

Case Study 1

We worked with targeted Year 11 pupils from Weatherhead 
High School for Girls in Cheshire for 13 weeks. Over this 
period we worked with them once a week for just 1 hour 
during their lunchtime covering: 

Motivation, Mindset, Goal – Setting, Memory Techniques, 
Understanding and Condensing, Association Maps, the 
Review Philosophy, Exam Preparation, Stress Management, 
and Application of Skills to English and Maths. 

Here are the impact and outcomes from the school in their 
own words. 

1. Please describe the students who took part in the 
programme. For example, their backgrounds, academic 
ability, their attitude, confidence, motivation, behaviour? 
 
We chose a small cohort of 5 students, whose general 
motivation to their school studies was very poor and their 
behaviour was becoming a concern. The students had the 
ability to do well but have lacked the skills to carry this out. 
Their confidence in their academic studies was very low, often 
causing poor behaviour choices as a way of showing their 
frustration or as a diversionary tactic. Many of their teachers 
had noted their poor attitude within the classroom, often 
disrupting the rest of the class along the way.



2. Following the programme have you or your staff noticed 
an improvement in students’ motivation, confidence and/or 
engagement towards their learning? 
 
All the students’ teachers were asked if they felt the girls 
had become more motivated since their lunchtime sessions 
began. The majority have definitely seen an improvement.  
Below are some of the observations their teachers have made 
since the girls have been attending the sessions.

“A is now trying really hard in lessons and making good 
progress”

“A is really improving and I’m really hoping for her C or 
above in English!”

“B is currently working hard in Geography and I would say 
there has been a huge improvement in lessons”

“B is super motivated in PE. There has been a significant 
improvement in B since these sessions started - she is a 
star!”

“B has shown an improvement in motivation and desire to 
do well”

“The negative attitude that had crept in with C has 
disappeared. Amazing attitude - she is a pleasure and is 
continuing to try hard in Performing Arts. Great work!!”

“I have seen a massive improvement in C’s attitude, 
commitment and concentration. She has been a pleasure. 
Whatever they did it worked!!”

“D has been really motivated to work hard in lesson these 
last few months. In lessons she is currently making her own 
revision materials and is working conscientiously”

“E has shown improvement and she has come to more 
lessons ready to focus.  As a result she is well ahead in her 
BTEC science coursework.”

“There has been such an improvement in attitude that 
student D has now been offered a place in the Sixth Form.”

“ There has been a huge change in attitude with E and she 
was 3 marks off an A grade in her second mock exam.”

“
“



3. Did the students’ progress improve? If so, using RAISE 
(or you own tracking/data system) what was the average 
level before and after the programme, or average increase/
improvement?
 
The below data is a comparison of Maths and trial exam taken 
at the start of the Learning Performance intervention and a 
Trial exam taken towards the end of the Learning Performance 
intervention. 

4. What were the aims of the school for running such a 
programme and were these met?
 
The aims were to support and motivate a small group of 
students that were at risk of not achieving their potential 
due to increasing poor behaviour choices and a real lack of 
confidence in their own abilities. We feel that generally all 
students have shown improvements both in making more 
positive behaviour choices and also feeling motivated and 
more confident in being able to achieve their full potential.

5. Overall, what do you think the impact of the programme 
has been?
 
The impact of the programme has been significant, as it has 
equipped the students with the skills they need to believe in 
themselves and tools to help them achieve their full potential 
in their GCSEs. It has given them the confidence to reflect on 
who they are and who they could be!

Progress 
Mock 1 vs 
Mock 2  
MATHS

Progress 
mock 1 vs 
mock 2 
ENGLISH

Regressed 0 0

Static 3 60% 2 40%

Progressed 2 40% 3 60%

13-week lunchtime programme for Year 11 students

progressed by at least 
one level in English

progressed by at least 
one level in Maths

60% 
40% 



6. What did your students think of the workshops? Please 
include any comments or anecdotes from your pupils. 
 
The students gave up their lunchtime once a week to attend 
these sessions, unless absent from school, they all attended 
and looked forward to the sessions. The sessions were 
extended due to them engaging so well in them.

Student A – “The sessions have motivated me towards my 
studies.  They have helped me learn new revision techniques 
and about the way my brain works and what revision is best 
for me”.

Student B – “The sessions have helped me so much.  It has 
really helped me with my revision skills and I have started to 
revise with the different techniques that I have learnt.  This 
course should carry on as it has helped a lot”.

Student C – “It has helped me feel motivated towards my 
studies. It has helped me develop my knowledge on different 
strategies on how to revise and ways to remember a lot of 
information.  It has helped and will benefit me whilst taking my 
exams and tips on how to stay relaxed has helped a lot”.

Student D – “Yes, it has helped me feel more motivated.  It has 
helped me with my revision and developed my skills.  I think 
the course should carry on further as it helps us”.

Student E – “Yes, the sessions have helped so much.  They 
have helped me on different levels eg how to revise, tips on 
revision, my different mind-set etc.  I think the course should 
continue for the rest of the year as it has helped a lot”.

“
“



7. What made you choose to invest your funding with 
Learning Performance?
 
The fact that the course was bespoke to the needs of these 
individual 5 students and after speaking to Carrie I felt that it 
could work and was exactly what we were looking for. 
 

8. If anything, what would you do differently? 
 
Due to the sessions being outside of lesson time, it was 
sometimes difficult to compete a full session during the lunch 
break. Maybe using lunchtime then extending it part way 
through the next lesson would be more beneficial. 
 

9. Any other comments

The presenter has been a real inspiration to the group of 
students! They have listened and taken in what she has told 
them and they have enjoyed giving up their own free time and 
really value what they have learnt, Thank you very much!!

H Marshall ( Learning Mentor) 
A Whelan  ( Senior Deputy Headteacher)



thoMas More 
catholIc college

staffordshIre

We worked with targeted Year 7 and 8 Pupil Premium 
students from St Thomas More Catholic College in 
Staffordshire for a six-week literacy and numeracy 
programme. With this programme we worked with the 
students for 2 hours twice a week where one workshop would 
focus on English and the other on Maths. 

We did not teach the content of literacy and numeracy but 
rather applied creative learning strategies to identified areas 
such as, SPAG, fractions and decimals, mental arithmetic, 
reading skills and so on. 

Students took a national standard test before the programme 
and the average score was 22%. We tested them again at the 
end of the programme; the average score was 75%. This is 
what the school had to say about the programme.

75% 
22% Before

After
Average 
score on 
national 
standard 

tests

6 week Literacy and Numeracy programme.

Year 7 & 8 Six-Week Literacy and Numeracy Pogramme

Case Study 2



1. Please describe the students who took part in the 
programme (no need for specific names, but rather a general 
observation!) For example, their backgrounds, academic 
ability, their attitude, confidence, motivation, behavior? 
 
The student group was identified on the progress made at 
Primary school. Students who had not reached level 4b in 
English and Mathematics were included in the programme.
 

2. Since the programme have you or your staff noticed a 
difference in your students? If so, please describe or use an 
example.

Students have grown in confidence in both areas and have 
found it easier to access secondary Mathematics and English 
as a result. This is also transferrable to other subject areas and 
assists progress across the curriculum.

3. Did the students’ progress in English and Maths improve? 
If so, using RAISE (or you own tracking/data system) what 
was the average level before and after the programme, or 
average increase/improvement?

As a result of the programme and further support in English 
and Mathematics 58% of the original identified cohort 
have now reached 4b where they had not before. The 
corresponding figure for Mathematics is 48%. Both figures are 
taken from the March 2015 data point and these figures are 
expected to rise further by the end of the academic year.

of students reached 
level 4b in English

of students reached 
level 4b in Maths

58% 
48% 



4. What did your students think of the workshops? 

Students feel that their confidence in English and Mathematics 
has improved and this assist them across their subjects. They 
feel they have benefited from the extra focus on English and 
Mathematics and also that this has been completed in a non-
conventional class setting.

5. Overall, what was successful about the programme?

The programme has been very useful in supporting the 
students as part of their transition into secondary education 
and particularly with further developing understanding and 
skill in English and Mathematics.

6. If anything, what would you do differently? 

The programme was for six weeks and then further support 
using school based staff. It would be useful to have half termly 
booster sessions from Learning Performance to further assist 
students in their progress.



1. What were the aims of the school for running such 
workshops?

The aims were to support all pupil premium students in making 
progress in Mathematics and this additional support to be 
made available as a half termly intervention across the year.

2. What made you choose to invest your PP funding with 
Learning Performance?

We wanted to provide support in a different setting to 
classroom support. The use of Learning Performance support 
in a different setting facilitated this aim. The emphasis on 
developing confidence in general strategies to learn was also a 
useful focus.

thoMas More 
catholIc college

pupIl preMIuM nuMeracY 
progress weeks 

We also ran four Numeracy Progress Weeks for Year 7 – 11 
students at St Thomas More Catholic College. During the 
week we would work with targeted pupils from various 
cohorts specifically on areas within Maths identified as 
needing extra support. 

Since December we have run 4 Numeracy Progress Weeks for 
your Year 7 – 11 targeted students. 

Pupil Premium Progress Weeks

Case Study 2.2



3. Have you or your staff noticed an improvement in 
students’ motivation and/or engagement towards their 
learning?

Students that have participated in the programme have shown 
greater enthusiasm for learning as well as confidence in their 
skills as well as their application.

4. What impact has this had upon your Math’s department 
and student progress? Do you have any data to support this? 

The programme has assisted greatly in closing the gap 
between Pupil Premium and Non Pupil Premium students. 
Pupil Premium students are making progress that is broadly 
in line with Non Pupil Premium students in most areas. For 
example, 48% of Pupil Premium students in Year 8 are on track 
to make 4 Levels of progress compared to 41% of Non-pupil 
Premium students.

Year 11 pupil premium students have increased their progress 
measures compared to last year by 16% for 3 Levels of 
Progress and 20% for 4 levels of progress.

5. What do your students think of the workshops? Please 
include any comments or anecdotes from your pupils. 

Students have enjoyed the workshops greatly and gained 
much from them. Pupil Voice indicates the following.

100% of Y11 and Y10 students have benefited from working 
in dedicated small groups.

100% of Y11 and Y10 students feel more confident in 
Mathematics as a result of the sessions

95% of the Year 9 students feel that as a result of the session 
their work in Mathematics lessons will improve further.

93% of Year 8 students feel that their Maths skills have 
developed as a result of the sessions.

100% of the Year 7 students feel more confident in 
Mathematics and have been able to identify further areas of 
focus that they need to develop.



75% 
22% Before

After
Average 
score on 
national 
standard 

tests

6 week Literacy and Numeracy programme.

of students reached 
level 4b in English

of students reached 
level 4b in Maths

58% 
48% 

Pupil Premium students are making progress that is broadly in line with 
Non Pupil Premium students in most areas. For example,

48% 
of Pupil Premium 
students in Year 8 

are on track to make 
4 Levels of progress

41% 
of Non-pupil 

Premium students.

COMPARED 
TO

95% 
of the Year 9 students 
feel that as a result of 
the session their work 

in Mathematics lessons 
will improve further.

93% 
of Year 8 students feel 
that their Maths skills 
have developed as a 

result of the sessions.

100% 
of the Year 7 students 

feel more confident in 

Mathematics and have 

been able to identify 

further areas of focus that 

they need to develop.

for 4 levels of progress

for 3 Levels of Progress

20% 
16% 

Year 11 pupil premium students have increased their 
progress measures compared to last year by

100% 
of Y11 and Y10 students have benefited from working in dedicated small groups.

100% 
of Y11 and Y10 students 

feel more confident in 

Mathematics as a result 

of the sessions



testIMonIals

the BBc 

“I just wanted to drop you a line to say what 
a fantastic afternoon we had yesterday.  The 
sessions were really well received by staff and 
I have had so many people email/come to my 
desk to tell me how much they enjoyed the 
sessions.  Unfortunately I didn’t make it along 
to the juggling but I did sit in on the Memory 
Palace session and it was amazing. 
 
At the end of the day our Head of Department 
was doing a round-up of the afternoon and 
started testing people along the lines of 
“What was hanging from the light?” and then 
a collective voice said “a silver bell” and she 
carried on in that vein and it was incredible.  
Everyone had remembered all the objects and it 
worked so well. 
 
You presenters are fantastic ambassadors for 
Learning Performance; their enthusiasm and 
passion is lovely to see and we really enjoyed 
them being with us for our staff departmental 
meeting yesterday.”



school testIMonIals

“I’m just emailing firstly to say a massive thank you 
for the workshop and presentation on Monday. 
Our learners have already started showing signs of 
benefiting massively from the workshop!”  
- Teacher, Our Lady Queen of Peace Catholic 
Engineering College

“We thought the workshops were excellent… For 
such a cynical year group they came out of the 
workshop with a really positive and motivated mind 
set, so thank you!” 
– Head of Year 11, Wallington High School for Girls 

“Students learnt new and practical strategies. It was 
fully centred on students, realistic and relevant as 
well as up to date.”  
– Headmaster, Westgate School 

  The learning performance workshop 
yesterday was brilliant! Your presenters 

were marvelous- real top quality, 
so thank you for such a positive 

experience for our students.

 Assistant Principal, Minsthorpe 
Community College

“ “



“Your presenter has just completed this two 
hour workshop with our Year 11 Rochester 
students; it was excellent. These young people 
have very limited attention/focus usually, 
however through a really inspirational delivery 
style kept them fully engaged…
 
These young people really need to focus on 
their goals to take control of their future ~ he 
gave them ideas and tools which they readily 
took on board and then, using these tools, 
demonstrated some amazing recall of detail. 
We hope they will go into their summer exams 
more confident and ready to implement some 
of these key study and revision tips & tricks!
 
Please pass our thanks ~ we all learnt a lot 
today.”
–Year 11 Leader, The Priory School, Orpington

“Thank you – our students had a really good 
day. I have spoken to many of the Year 10 
students since and they were all able to tell me 
about some of the things that they had seen 
and learnt and, more importantly, how they 
were going to use them.” 
- Learning Leader, Newton Abbot College

   I would like to thank you for a very 
informative, engaging and motivating 

revision skills session on Tuesday. The 
feedback from the students was great and 
in conversations I’ve had with them since 
they are expressing real positivity towards 

their forthcoming exams, where before 
they were rather negative and defeatist.

Assistant Headteacher
Croesyceiliog School

“

“



“The day and evening ran a tremendous success 
as always. The improvement in Year 11’s attitude 
this week is tangible with a real “come on, we 
can do this attitude”. Absolutely brilliant, have 
already booked for next year”
 – Deputy Headteacher, Ysgol Uwchradd Eirias 

“Thank you for a very enjoyable and worthwhile 
day.  Special thanks to your presenter who was 
excellent with both children and adults.  We will 
take on-board the techniques and ideas that 
you shared with us and make them integral to 
how the children learn at CCJS.” 
– Deputy Headteacher, 
Churcher’s College Junior School

“The feedback from the students in the Year 
13 session was resoundingly positive.  Student 
comments included:

‘Really made me feel motivated to do 
something purposeful with my life.’
- Co – Director, Braintree Sixth Form

 The kids had a wonderful time, as did the 
staff.  Our biggest challenge during the 

first roadshow was to stop the Assistant 
Head shouting the answers out!

Head of Year 11 Thornden School

“ “



We started Learning Performance Training in 
1992 driven by our personal convictions as 

teachers that every child has the right to achieve. 

Almost 30 years later we continue to be a family 
– run enterprise with the same passion and 
conviction at its core. 

Millions of young people have now experienced 
our creative learning strategies, have used them 
to prepare for exams, and are still using them 
today at work. These are truly life long skills. 

Reading this impact report we are extremely 
proud of every student, teacher and school we 
have worked with. 

Together we can raise achievement.

Heather and Roger Starbuck
Founders

Conclusion from the Founders Roger and Heather Starbuck


